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University Court  
Laurie Liddle Pavilion, Peffermill Playing Fields 

Monday, 21 September 2015, 2.00pm 
 

AGENDA 
 

1 Minute A 

 To approve the minute of the previous meeting held on 22 June 2015.   

   
2 Matters Arising Verbal 

 To raise any matters arising.  

   
3 Principal’s Communications  B 

 To receive an update by the Principal.  

   

4 Assistant Principals 
- New 
- Renewal 

 
C1 
C2 

 To approve recommendations by the Principal.  

   

SUBSTANTIVE ITEMS 
 
5 NSS and the Student Experience Update  D 
 To consider and comment on a paper by the Principal.  
   
6 Finance Director’s Update  

To consider and approve a paper by the Director of Finance. 
E 

   
7 Counter Terrorism and Security Act / Prevent Duty  

To consider an update by Deputy Secretary Student Experience. 
F 

   
8 Revision to Computing Regulations 

To consider and approve a paper by the Chief Information Officer. 
G 

   
9 Responsible Investment    

To consider an update by the University Secretary 
H 

   
10 City Deal  I 
 To consider and comment on a paper by the Director of Corporate 

Services. 
 

   

 Tea and Coffee break – 3.00pm  
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11 Outcome Agreement - Cycle and Draft Self-Evaluation of 2014-15 
Agreement 

J 

 To consider and approve the proposals in the paper by Deputy 
Secretary, Strategic Planning. 

 

   

12 Effectiveness Review K 

 To consider and approve the review by University Secretary. 
 

 

ROUTINE ITEMS 
     
13 EUSA President’s report  L 

 To receive an update by the EUSA President.  

   

14 Exception Committee Report M 

 To note a report from the Exception Committee.  

   

15 Policy and Resources Committee Report N 

 To note a report from the Policy and Resources Committee.   

   

16 Audit and Risk Committee Report O 

 To note a report from the Audit and Risk Committee.  

   

17 Any Other Business Verbal 

 To consider any other matters by Court members.  

    

ITEMS FOR FORMAL APPROVAL/NOTING (Please note these items are not 
normally discussed.) 
  
18 University of Edinburgh Statement on Quality Arrangements P 

 To approve.  

   

19 Annual Report to the Scottish Funding Council on Institution-led 
Review and Enhancement Activity 2014/15 

Q 

 To approve.  

   

20 Joint Meeting of Senate and Court Committee Conveners Report 
To note. 

R 

   

21 Annual Review Completion Rates 2014/15 
To note. 

S 

   

22 Donations and Legacies  T 

 To note.  
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23 Uses of the Seal  

 To note.  

   

25 Date of next meeting  

 Monday, 7 December 2015 at Moray House School of Education.  
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UNIVERSITY COURT  
 

22 June 2015 
 

Minute 
 

Present: Mr Steve Morrison Rector (in chair) 
 The Principal, Professor Sir Timothy O’Shea 
 Ms Doreen Davidson 
 Mr Alan Johnston 
 Professor Ann M Smyth 
 Dr Marialuisa Aliotta 
 Professor Jake Ansell 
 Professor Sarah Cooper 
 Dr Claire Phillips 
 Dr Anne Richards, Vice-Convener 
 Mr David Bentley 
 Dr Robert Black 
 Mr Peter Budd 
 Ms Alison Grant 
 Dr Chris Masters 
 Lady Susan Rice 
 Ms Angi Lamb 
 Mr Jonny Ross-Tatam, President, Students' Representative Council 
 Ms Urte Macikene, Vice-President Students' Representative Council 
  

In attendance: Mr Sandy Ross, Rector’s Assessor 
 Dr Alan Brown, General Council Assessor elect 
 Mr Ritchie Walker, General Council Assessor elect 
 Senior Vice-Principal Professor Charlie Jeffery 
 Vice-Principal Professor Sue Rigby 
 Vice-Principal Professor Sir John Savill 
 Vice-Principal Professor Jonathan Seckl 
 Vice-Principal Professor Lesley Yellowlees 
 University Secretary, Ms Sarah Smith 
 Mr Hugh Edmiston, Director of Corporate Services 
 Mr Gavin McLachlan, Chief Information Officer  
 Mr Gavin Douglas, Deputy Director, Student Experience 
 Dr Ian Conn, Director of Communications and Marketing 
 Mr Gary Jebb, Director of Estates  
 Ms Zoe Lewandowski, Director of Human Resources 
 Mr Philip McNaull, Director of Finance 
 Mrs Tracey Slaven, Deputy Secretary, Strategic Planning 
 Ms Fiona Boyd, Head of Stakeholder Relations and Senior Executive 

Officer 
 Ms Kirstie Graham, Deputy Head of Court Services 
 Dr Katherine Novosel, Head of Court Services  
  

Apologies: The Rt Hon Donald Wilson, Lord Provost of the City of Edinburgh 
 Sheriff Principal Edward Bowen  
 Mr Les Matheson 

A 
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1 Minute Paper A 

  
The Minute of the previous meeting held on 11 May 2015 was 
approved as a correct record. 
 
Court warmly welcomed Ms Alison Grant, Mr Jonny Ross-Tatam and 
Ms Urte Macikene to their first meeting as members of Court.  Court 
further welcomed Dr Alan Brown General Council Assessor elect 
and Mr Ritchie Walker, General Council Assessor elect who were in 
attendance at this meeting of Court.  
 
Court further noted that this would be last meeting attended by 
Professor Ann Smyth, General Council Assessor and members 
warmly thanked her for her work on Court and various Committees 
and wished her well for the future. 

 

   
2 Principal’s Communications Paper B  

 Court noted the contents of the Principal’s Report and the additional 
information on: the student occupation on Fossil Fuel and the 
actions of the Investment Committee following its consideration of 
the changes to University’s Responsible Investment Policy 
Statement; the Paolozzi murals from London underground would be 
coming to Edinburgh to be displayed in ECA, the University already 
having a number of pieces by the artist including a set of the Turing 
prints in the Informatics Forum; the success of the ECA degree 
show; the recent open days which had attracted over 6,000 
participants;  and the continuing success of recruitment of high 
calibre staff.  
 
There was also detailed discussion on the Higher Education 
Governance (Scotland) Bill published on 16 June 2015 and a 
summary paper outlining the initial assessment of the Bill was tabled 
at the meeting.  There was general discussion around legal issues 
and on the possible adverse effect of the provisions in the proposed 
Bill on the charitable status of universities, the ability of the Scottish 
Ministers to alter the provisions and to regulate via secondary 
legislation and the challenge top institutional autonomy. 
 
Court noted the significant proposed changes around the 
membership and chairing of Court and the composition of Senate.  
The proposed revision to the definition of academic freedom was not 
considered challenging. It was agreed that it would be helpful if the 
sector could reach a consensus view on the broader principles.  
 
Court was supportive of establishing a Sub-Group similar to that 
which took forward the implementation of the Scottish Code of Good 
Higher Education Governance to discuss issues in more depth and 
agree the University’s submission to the Parliament’s Education and 
Culture Committee which would be circulated by e-mail to full Court 
for clearance.   
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Post meeting note: following the meeting, the membership of the 
Sub-Group was confirmed as: the Principal, Dr Anne Richards, Mr 
Steve Morrison, Ms Doreen Davidson, Professor Jake Ansell, Dr 
Robert Black, Lady Susan Rice, Mr Jonny Ross-Tatam and Ms 
Sarah Smith.  

   

3 Designation of Assistant Principals Paper C 

  
On the recommendation of the Principal, Court approved the 
following: 

 Professor Susan Deacon’s term of office as Assistant 
Principal to be extended for 2 years until 31 July 2017 and 
her designation to be amended to Assistant Principal External 
Relations; 

 Professor Natascha Gentz to be appointed for an initial period 
of 3 years with effect from the 1 August 2015 to 31 July 2018 
to the new position of Assistant Principal – China.  

 

 
SUBSTANTIVE ITEMS 
 
4 Business Planning Round 2015-2018 Paper D 
  

Court noted the further development of the proposals following 
discussion at its last meeting when an approach had been agreed to 
the reduction in the level of surplus and further noted the areas not 
reflected in the current proposals.  The Colleges and Support 
Groups were aware of the challenges going forward and their plans 
were appropriately robust and had been extensively discussed.   
 
The final College and Support Group plans were approved by Court. 
There was discussion on various issues including the resourcing of 
international offices and alumni support and Court welcomed the 
proposals for Development and Alumni activities within these areas 
which also included further work around attracting support for 
student bursaries.  The actions being taken forward around income 
generation and research and commercialisation activities were also 
noted.   
 
Following detailed consideration Court agreed the priorities for 
strategic investment as set out in the paper and approved the 
budgets including the provision for proposed estates and IT 
infrastructure programmes and the resulting planned surplus, 
endorsing ongoing progress with three year business planning.   

 

   
5 Enhancement-Led Institutional Review (ELIR) – Reflective 

Analysis and Case Studies  
Paper E 

  
The process to review learning and teaching within the sector was 
noted and that the Quality Assurance Agency Scotland (QAAS) 
under took a formal review of universities on a four-yearly cycle. The 
University was now subject to such a review, the last ELIR review 
having taken place in 2011.  As part of this review process, 
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undertaken by a team of six external reviewers, the University 
required to be submitted in advance of the visit by the team a 
Reflective Analysis and Case Studies.  
 
Following consideration, Court endorsed these impressive 
documents on the recommendation of the Senate Quality Assurance 
Committee, noting that Senate had also endorsed these documents 
at its meeting on 3 June 2015.   Court further noted that visits would 
take place on 6 and 7 October and the week of 9 November 2015. 
The final QAA report would be published 16 weeks later: the 
University having had an opportunity to comment on the draft report. 

    
6 Estate Projects  
  

Quartermile Project  
Court approved the proposed strategic acquisition of this iconic 
building up to the sum set out in the paper.  It was noted that a full 
business case would be prepared for the use of the site to be 
presented to Court for approval in due course and that there had 
been discussion around the opportunities of this site for the Business 
School. 
 

 
Paper F1 

 

 Centre for Tissue Repair 
Court fully approved the funding as set out in the paper noting the 
external fundraising target to take forward this development. 

Paper F2 

   
7 Education Act 1994 Paper G 
  

The work undertaken to confirm that the University was currently 
compliant with the Act in respect of its provision around student 
unions/associations was noted by Court.   Court was content that the 
information as set out in the appendix provided the necessary 
assurances. 

 

   
8 SRUC - Update Paper H 
  

Court noted the significant progress in taking forward the due 
diligence exercise and the documentation produced.  It was noted 
that SRUC had written to the University setting out a number of 
governance issues they wished to be addressed and these and the 
due diligence documentation had been discussed at the Court SRUC 
Sub-Group meeting on 9 June 2015 along with feedback from an 
informal dinner between members of the SRUC and Court Sub-
Groups on 8 June 2015.   
 
The Court Sub-Group had considered a number of options on how 
best to proceed taking cognisance of the anticipated University 
investment which would be required to progress the strategic 
alliance and other options and opportunities around the academic 
vision. The Sub-Group agreed that it would be helpful to approach 
SRUC confirming the University’s final definitive position on a 
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revised and enhanced business plan and on governance 
arrangements.  
 
Court was updated on the outcome of the approach and subsequent 
discussion with SRUC and on debate by the University around other 
potential options.  There was detailed consideration of all the 
information available and having taken cognisance of the benefits 
and risks, the Court agreed that the Principal should write to SRUC 
intimating that while wishing to maintain collaborative working 
between the two intuitions, as a result of concerns particularly 
around governance issues it had taken the view that it was not 
appropriate to proceed further at this stage with the strategic 
alliance.  Court further agreed that the University’s academic options 
should be developed with proposals brought to a subsequent 
meeting for consideration. 

     
9 Finance – loan proposal  
  

Court considered the information in the three papers in respect of the 
proposal that the University enters into a new debt to take forward 
the University’s ambitious estate programme.  There was a much 
clearer vision emerging for the estates strategy and this together 
with the enhanced financial forecasting, modelling and current 
interest rates presented an opportunity to invest in the University’s 
future.  It was noted that there had been discussion at the last 
meeting of the Policy and Resources Committee and that the 
Committee was supportive of this proposal. Court noted the 
consideration around income generation to service the debt, the 
flexibility available to the University to respond to future challenges 
and its ability to take any required actions.  It was also clear that 
there would have to be demonstrable value for money in taking this 
approach. 
 
There was discussion around the implications for surplus levels and 
assurances were provided on the financial monitoring which would 
be undertaken by the Policy and Resources Committee. It was also 
confirmed that should specific challenges arise there would be 
opportunities to re profile the estates strategy particularly through the 
current estate approval process for individual projects.  Following 
detailed consideration of the various factors, Court approved the 
proposal to enter into a long-term external debt to the figure as set 
out in the paper and noted that a further paper setting out the 
detailed arrangements including expenditure of RDEC funds would 
be prepared and presented in due course. 
 
Court further approved the amendments to the Finance Strategy, 
noted the ten year forecast and approved the Estates Funding 
Strategy. 

Paper I1 

Paper I2 

Paper I3 
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10 EU Referendum Paper J 
  

There was discussion on an appropriate approach by the University 
in respect of the coming UK referendum on EU membership. Court 
noted the stance being adopted by Universities UK and anticipated 
by other organisations in the sector and agreed that the University in 
addition to supporting the approach of these organisations should 
also take an individual pro EU membership public stance.  

 

   

11 A Vision for Learning and Teaching Paper K 

  
The current planning around a vision on learning and teaching was 
welcomed by Court and the six emerging areas for development 
following discussion with various stakeholders including employers.  
Court noted the consultation undertaken across the University to 
further develop the draft vision and the summary of responses 
emerging around the six areas.  There was general support for 
change with different Schools presenting different approaches to the 
proposals based on specific requirements of the programmes they 
offered. 
 
Court noted the very ambitious vision being proposed and the 
transformational nature of the proposed approach particularly the 
challenges around student-led individually created courses (SLICCS) 
given the number of undergraduates and the number of Schools 
within the University. 

 

   

ROUTINE ITEMS 
     
12 EUSA President’s Report Paper L 

  
Court noted the items within the EUSA President’s Report and the 
additional information on: the enthusiasm for opportunities to 
recognise student activities out with the teaching environment and 
for students to shape their learning experience; the Development 
and Alumni campaign to attract funding for student bursaries and 
mentoring network out with the University and strengthening 
collaboration and partnership working between EUSA, students, 
staff and Court members. 
 
The EUSA President also thanked the previous EUSA Sabbatical 
Officers for their work across the University and within EUSA. 

 

   

13 University Risk Register Paper M 

  
There was discussion on aspects of the revisions to the University 
Risk Register particularly in respect of the new risks identified and 
changes to the perceived risk levels.  Court was content to approve 
the 2015/2016 University Risk Register noting that this document 
was considered on an on-going basis throughout the year. 
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Court further noted that as a result of the approval on the revised 
Finance Strategy further amendments were now required to the 
Risk Appetite Statement.  Court agreed, in principle, the Statement 
subject to the revisions discussed at Court:  a further Risk Appetite 
Statement would be circulated in due course. 

   

14 Standing Committee Reports  

   

 Policy and Resources Committee 
Court noted the report and approved the proposals around creating 
a subsidiary company registered in Hong Kong to take forward the 
commercialisation activities of the University’s Edinburgh Centre for 
Carbon Innovation (ECCI), noting the wider opportunities for the 
University of a presence in Hong Kong.  Court further approved 
acceptance of the Appleton Tower tender. 

 

Paper N1 
 

 Nominations Committee Report Paper N2 

 On the recommendation of the Nominations Committee Court 
approved the following appointments: 

 
Audit and Risk Committee 
Dr Robert Black’s term of office to be extended to 31 July 2018 
Mr Peter Budd’s term of office to be extended to 31 July 2016 
Mr Alan Johnston’s term of office as member and Convener to be 
extended to 31 July 2018 
Dr Alan Brown to be appointed with effect from 1 August 2015 until 
31 July 2018 
Lady Susan Rice’s term of office to cease at 31 July 2015 
 
Knowledge Strategy Committee 
Ms Doreen Davidson to be appointed Convener with effect from 
1 August 2015 until 31 July 2017 
Ms Alison Grant to be appointed with effect from 1 August 2015 
until 31 July 2018 
Mr Peter Budd to be appointed with effect from 1 August 2015 until 
31 July 2016 
 
Nominations Committee 
Dr Robert Black’s term of office to be extended to 31 July 2018 
Ms Doreen Davidson to be appointed with effect from 1 August 
2015 until 31 July 2017 
 
 
Policy and Resources Committee 
Mr David Bentley’s term of office to be extended to 31 July 2018 
Ms Alison Grant to be appointed with effect from 1 August 2015 
until 31 July 2018 
Lady Susan Rice to be appointed with effect from 1 August 2015 
until 31 July 2017 
 
Remuneration Committee 
Mr Alan Johnston’s term of office to be extended to 31 July 2018 
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Committee on University Benefactors 
Sheriff Principal Edward Bowen’s term of office to be extended to 
31 July 2018 
 
Estates Committee 
Mr Peter Budd’s term of office to be extended to 31 July 2016 
Mr David Bentley’s term of office to be extended to 31 July 2016 
 
People Committee 
Ms Doreen Davidson’s term of office to be extended to 31 July 
2016 
A recruitment process would be initiated as soon as possible to 
appoint two external members to this Committee: arrangements to 
be agreed by the Nominations Committee by correspondence. 
 
SBS Trustees 
Mr Alan Johnston’s term as a member and chair of the Trustees to 
be extended for a further three years to 31 July 2018 
Dr Robert Black’s  term as a member to be extended  until 31 July 
2016 
 
Court further welcomed the extension of the appointment of Sheriff 
Principal Edward Bowen as the Chancellor’s Assessor for a further 
four years and further approved the extension of his term of office 
as intermediary Court Member to be extended to 31 July 2018. 

 
 Audit and Risk Committee Report 

Court noted the report and on the recommendation of the Audit and 
Risk Committee approved the Internal Audit Annual Plan 2015-
2016, the External Audit Annual Plan 2014-2015 and the External 
Audit Fees. 
 

Paper N3 

 Knowledge Strategy Committee Report 
Court noted the report and approved the new University Collections 
Management Policy. 
 

Paper N4 

 Committee on University Benefactors 
On the recommendation of the Committee on University 
Benefactors, Court approved the bestowing of the distinction on the 
following:  
 
Mr Tom Wright CBE, CEO of Age UK In recognition of Age UK’s 
continuing financial support to the University’s Disconnected 
Mind/Age UK project. 
 
Mr Alastair Salvesen CBE and Mrs Elizabeth Salvesen In 
recognition of their pledge of £5m (£400,000 already gifted) to 
support a research Centre dedicated to children and young people 
with learning difficulties.  
 

Paper N5 
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Mr John Allan CBE In recognition of Mr Allan’s commitment and 
unstinting support for the University’s philanthropic aims. 
 
HRH Prince Alwaleed Bin Talal Bin Abdulaziz Alsaud and the 
Alwaleed Bin Talal Foundation In recognition of HRH Prince 
Alwaleed’s philanthropic work through the Alwaleed Bin Talal 
Foundation and in particular the donation to date of £8,016,419.55 
to the University’s HRH Prince Alwaleed Bin Talal Centre for the 
Study of Islam in the Contemporary World. 

 
ITEMS FOR FORMAL APPROVAL/NOTING (Please note these items are not 
normally discussed.) 
  
15 Academic Report Paper O 

  
Court noted the report. 

 

   

16 Senate Committees’ Annual Report Paper P 

 
 

 
Court noted the report 

 

   

17 Strategic Plan 2016-2021 - Update Paper Q 

  
Court noted and was content with the process to take forward the 
development of the next Strategic Plan. 

 

   

18 SFC Strategic Plan Forecast 2014-2018 Paper R 

  
Court approved the University’s Strategic Plan Forecast 2014-2018 
and approved its submission as required to the Scottish Funding 
Council. 

 

   

19 Resolutions Paper S 

  
Court approved the following Resolutions noting that no 
observations had been received except in respect of  Resolution 
20/2015 where minor typographical changes had been required: 
  

Resolution No. 10/2015: Foundation of a Chair of Chemical 
 Reaction/Catalysis Engineering 
Resolution No. 11/2015:  Foundation of a Chair of Applied 
 Control Engineering 
Resolution No. 12/2015:  Foundation of a Chair of Tropical 
 Livestock Genetics and Health 
Resolution No. 13/2015:  Foundation of a Personal Chair of 
 Global Environmental Law 
Resolution No. 14/2015:  Foundation of a Chair of Cyber 
 Security and Privacy 
Resolution No. 15/2015:  Alteration of the title of the Chair of 
 Epigenetics 
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Resolution No. 16/2015:  Abolition of the Waddington Chair of 
 Systems Biology 
Resolution No. 17/2015:  Foundation of a Chair of Materials 
 Engineering 
Resolution No. 18/2015:  Boards of Studies 
Resolution No. 19/2015:  Code of Student Conduct  
Resolution No. 20/2015:  Postgraduate Degree Programme 
 Regulations 
Resolution No. 21/2015:  Undergraduate Degree Programme 
 Regulations 
Resolution No. 22/2015:   Degree of Doctor of Clinical Dentistry 
 (DClinDent) 

   

20 Donations and Legacies Paper T 

  
Court noted the donations and legacies received by the 
Development Trust from 24 April to 4 June 2015. 

 

   

21 Dates 2015/2016 – 2016/2017 Paper U 

  
Court noted the revised dates for its meetings in 2015/2016 and 
2016/2017. 

 

   

22 Uses of the Seal  

  
A record was made available of all the documents executed on 
behalf of the Court since its last meeting and sealed with its 
common seal. 

 

   

23 Date of next meeting  

  
The next meeting of Court will be held on Monday, 21 September 
2015 at 2.00pm. 

 

 
 



  

UNIVERSITY COURT 
 

21 September 2015 
 

Principal’s Report 
 
Description of paper  
1. The paper provides a summary of activities that the Principal and the University 
have been involved in since the last meeting of the University Court.  
 

Action requested  
2. Court is asked to note the information presented. 
 

Recommendation 
3. No specific action is required of Court, although members’ observations, or 
comment, on any of the items would be welcome.  
 

Background and context 
4. A summary of recent UK and international activity undertaken by the Principal and 
the University, relevant news for the sector is also highlighted. 
 
Discussion  
5. University News 
 

a) New Semester 
Our new students have now arrived and we welcome just over 6,000 
Undergraduates and almost as many Postgraduate Taught (PGT) taught 
students, although 1,000 of those are distance education students.  Across all 
of our intake we have 199 countries represented and it may interest you to know 
that Edinburgh College is once again our largest provider with 674 applications 
from this one source.  

 
b) Commission on Widening Access  

The Commission, set up by the Scottish Government, to consider how best to 
help students from disadvantaged backgrounds enter and succeed in Higher 
Education visited the University to hold one of its meetings in early September.  
I gave them a brief overview of the University and the importance we place on 
Widening Access and Kathleen Hood, Head of Widening Participation, gave an 
excellent overview of our programmes and achievements.  
 
The commission also heard evidence from a number of Edinburgh academics 
working in this field. 
 

c) Scottish Government 
I was pleased to welcome the First Minister to Little France in August where 
she donated her voice to the Voice Bank Project at the Anne Rowling 
Regenerative Neurology Clinic.   
 
Also, Vice-Principal Professor Lesley Yellowlees and I were pleased to 
welcome Ms Angela Constance MSP, Cabinet Secretary for Education and 

B 



 
 

Lifelong Learning, to Kings Buildings.  Ms Constance was interested in hearing 
about women succeeding in STEM subjects and widening participation.  
 

d)  Higher Education Governance Bill  
Under the guidance of the Court Sub-Group on Higher Education Governance 
the University has now submitted its evidence, along with other HE Institutions 
and interested parties, to the Education and Culture Committee on the Bill.   
 
I have volunteered to give oral evidence in early October but at the time of 
writing I am unsure as to whether this offer will be taken up. 
 
The Bill will proceed through Parliament with Stage 1 currently scheduled for 
completion by 15th January 2016.   

 
f)   Reverend Jesse Jackson 

We were very pleased to confer an Honorary Degree on the Reverend Jesse 
Jackson in recognition of his decades-long efforts to improve civil rights in the 
United States.  Reverend Jackson was very engaged with the University and 
we hope to continue our relationship with him at future events most likely in the 
United States.  

 
g) Universities Superannuation Scheme (USS) Consultation  

The main changes to the USS scheme, including the closure of the final salary 
section and the consequent move to Career Revalued Benefits for future 
service for all staff, the improved rate of accrual of 1/75th of salary for each year 
of service in the Career Revalued Benefits section and the increase in employer 
contributions to 18%  which went to statutory consultation in March 2015, have 
been formally endorsed by the Joint Negotiating Committee (JNC) and agreed 
by the Trustees of the scheme.  The only modification is the staged introduction 
of the changes.  The bulk of the changes will take effect from 1 April 2016 but 
the launch of the Defined Contribution (DC) section for earnings above the 
£55,000 per annum threshold will be delayed until later in 2016.  
As a result of consideration of responses to the consultation some further 
modifications were also agreed including:   

 Allowing staff promoted or re-graded into a USS-eligible post after 1 April 
2016 to remain in their current pension scheme - e.g. University's Staff 
Benefits Scheme or a legacy scheme like the MRC scheme. 

 Extending the employer subsidy toward investment management 
charges relating to the DC section to the full range of investment options 
and not just to the default option as originally proposed.   

All members of USS have received letters updating them with this information.       
 

h) School Visits 
I am continuing with my visits to University Schools this semester visiting the 
newly formed Edinburgh Medicine.  The visits give me a good opportunity to 
discuss, with senior staff, current plans and progress on matters such as 
distance education and the student experience. I then give a presentation and 
take questions from all School staff who are able to make the meeting on 
current plans for the University. 
The next visit will be to Physics and Astronomy later in the year. 



 
 

 
i) 2015-16 Pay Round 

A full and final offer was made at the 12th of May JNCHES meeting which 
provided a general base pay uplift of 1% from 1 August 2015 on all points, save 
for  spine points 1 to 8 where higher base increases have been offered.  
Following national consultation, this offer was accepted by members of 
UNISON and GMB but was rejected by UCU, Unite and EIS therefore JNCHES 
is now in a formal dispute resolution process.  The second meeting of the 
dispute resolution process will take place on 17th September after which we 
expect Unions will consult with their members on the outcome.  
All relevant staff have been advised of the situation and the delay to 
implementing the pay award. 

 
j) Edinburgh Festivals 

There was a great atmosphere around the University during the Festivals with 
great engagement across our 53 venues.  In total 1,365,660 tickets were 
sold/visitors recorded for performances in University buildings.  The 
Harmonium Project, which marked the opening of the Edinburgh International 
Festival, was also a notable success and will be significant as we continue to 
develop our plans for a Digital Arts Arena.   

 
k) High Level Visits and Meetings 

In addition to the engagement with the Scottish Government noted above, I also 
had meetings with the University’s Edinburgh East MP Mr Tommy Shepherd 
and the new leader of the Scottish Labour Party Ms Kezia Dugdale MSP.  The 
new Midlothian MP, Owen Thomson, visited Easter Bush in August for a tour 
of the Roslin Institute and the Royal (Dick) School of Veterinary Studies.  

 
The University’s top team had a productive dinner with the new Chief Executive 
of the City of Edinburgh Council, Mr Andrew Kerr.  I also co-hosted a Reception 
with Councillor Frank Ross of City of Edinburgh Council to unveil the formal 
World Class City campaign showcasing the unique and symbiotic relationship 
between the University and City of Edinburgh. 
 
I took part in a University of California, Los Angeles breakfast meeting held in 
Old College and opened the Credit Scoring and Credit Control Conference 
organised by the University.  

 
I hosted two garden parties, one to welcome new members of staff to the 
University and one to thank current staff for all their huge efforts in ensuring the 
summer graduations were a success. 
 
I was a guest at the National Museums Annual Dinner and spoke to year 6 
pupils at Broughton High School under the Speakers for Schools initiative.  
 
Further details of University activity, including research success can be found 
here: 
http://www.ed.ac.uk/news/archive 
Information relating to staff success, news and recognition can be found here: 
http://www.ed.ac.uk/news/staff  

http://www.ed.ac.uk/news/archive
http://www.ed.ac.uk/news/staff


 
 

 
6. International News 
 

a) East Asia 
I took part in the Hanban annual strategy retreat at the end of July in Qufu and 
was able to combine this trip with the formal opening by the First Minister of the  
Scottish Centre for Carbon Innovation in Hong Kong.  There were a number of 
very productive events and meetings around the opening of the Centre which 
will be an excellent flagship event for the University. 
While in Hong Kong I also undertook a number of positive engagements, many 
with new potential supporters of the University. 
 

b) Europe  
I visited the University of Heidelberg in early September to discuss the Model 
Confucius Institute and IT co-operation in scientific computing and a University 
delegation visited Goettingen University, Germany to discuss potential 
collaborative activity and hold a joint workshop on The Digital University - The 
Future of Digital Research Infrastructures.   

 
c) North America 

Senior Vice-Principal Jeffery and Vice-Principal International Smith will attend 
alumni and ‘pop-up campus’ events during September 2015 in Toronto, 
Washington DC and New York. 
 

d) Latin America 
The Office of the Americas is currently relocating to Santiago, Chile. 
 

e) Deans International 
Applications have been invited for the roles of Dean International for:  

 Africa 

 Middle East 

 South Asia  

 East & Southeast Asia.  
The Deans will work closely with the Vice-Principal International, Professor 
James Smith, and existing regional deans to shape our strategic approach, 
offer advice on their region of responsibility and contribute to decision making 
and leadership around our broad international engagement.  
 

f) International high level delegations were received from: 

 Universidad Santo Tomás de Aquino, Colombia 

 Montana State University, USA 

 La Sapienza Rome 

 University of Toronto 

 Hokkaido University Vet School, Japan 

 Karolinska Institute, Sweden 
 

7. Higher Education Sector 
 

a)  Comprehensive Spending Review 2015 



 
 

Universities UK (UUK) have made their submission to the CSR emphasising 
the role of universities in delivering a highly skilled workforce, developing the 
research base, increasing innovation and driving and supporting regional 
growth.  The Russell Group have also made a submission again emphasising 
the contribution of the sector to economic growth and social benefit.  

  
b)  Widening Participation 

Universities and Science Minister Jo Johnson gave the keynote address at the 
UUK Conference in early September and spoke on Widening Participation and 
the plans to develop a Teaching Excellence Framework (TEF).  Both initiatives 
will be covered in more detail in a planned Green Paper that will be released in 
the autumn.   

 
Resource implications 
8. There are no specific resource implications associated with the paper. 
 

Risk Management 
9. There are no specific risk implications associated with the paper although some 
reputational risk may be relevant to certain items. 
 

Equality & Diversity  
10. No specific Equality and Diversity issues are identified. 
 

Next steps/implications 
11. Any action required on the items noted will be taken forward by the appropriate 
member(s) of University staff. 
 

Consultation 
12. As the paper represents a summary of recent news no consultation has taken 
place. 
 

Further information 
13. Principal will take questions on any item at Court or further information can be 
obtained from Ms Fiona Boyd, Principal’s Office.  
 

14. Author and Presenter 
 Principal and Vice-Chancellor Sir Timothy O’Shea 
 10 September 2015 
 
Freedom of Information 
15. Open Paper. 
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21 September 2015 

 
Assistant Principal Designations 

 
Description of paper  
1. The paper concerns the designation of Assistant Principals to support Senior Vice-
Principal Professor Charlie Jeffery in his leading role in improving the Student 
Experience. 
 
Action requested  
2. Court is asked to approve the request to appoint 3 Assistant Principals to Support 
Senior Vice-Principal Professor Jeffery.  

 
Recommendation 
3. Court is recommended to approve the appointment of 3 new Assistant Principals 
to lead on specific aspects of building the student experience under the leadership of 
the Senior Vice-Principal.  They are: 
 

 Professor Alan Murray as Assistant Principal Academic Support 0.5 FTE for 
an initial period of 3 years starting from 1 October 2015 until 31 July 2018. 

 Professor Susan Rhind as Assistant Principal Assessment and Feedback 
0.4FTE for an initial period of 3 years starting from 1 October 2015 until 31 
July 2018. 

 Professor Lesley McAra as Assistant Principal Community Relations 0.4 FTE 
for an initial period of 3 years starting from 1 October 2015 until 31 July 2018. 

 
Background and context 
4. The paper is concerned with the ongoing management of Assistant Principals and 
seeks to clarify information such as remit and terms of office in order to ensure 
continuity and coverage for the University. 
 
Discussion  
5. Court will have noted Senior Vice-Principal Professor Jeffery’s analysis of the 
current status of the Student Experience at Edinburgh with reference to the latest 
National Student Survey (NSS) results, which is detailed in Paper D.  This proposal 
for 3 new Assistant Principals forms a key part of the Senior Vice-Principal’s plans.   
 
6. The Assistant Principal Academic Support will lead on developing academic 
support services across the institution including the Personal Tutor system see 
Appendix 1 for a full job description. 
 
7. The Assistant Principal Assessment and Feedback will lead on developing 
strategies to improve the timeliness and quality of feedback across the University 
see Appendix 2 for a full job description. 
 
8. The Assistant Principal Community Relations will provide the academic leadership 
in the field of social responsibility and community relations in addition to developing 
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opportunities in these areas within the wider curriculum and learning and teaching 
strategies see Appendix 3 for a full job description. 
 
Reporting 
9.  All of the posts will report to the Senior Vice-Principal.   
 
Resource implications 
10. There are no specific new resource implications as costs will be met from within 
existing plans. 
 
Risk Management 
11. There are reputational and regulatory risks if the University is not seen to be fully 
committed to this portfolio. 
 
Equality & Diversity  
12. Full consideration of Equality and Diversity issues has been considered by those 
involved in these discussions including College and Central HR teams. 
 
Next steps/implications 
13. Any action required on the items noted will be taken forward by the appropriate 
member(s) of University staff. 
 
Consultation 
14. Consultation has taken place with those individuals involved and those Vice-
Principal’s and senior staff directly involved. 
 
Further information 
15. Author and Presenter      
 Principal and Vice-Chancellor Sir Timothy O’Shea 
 14 September 2015 
 
Freedom of Information 
16. Open Paper  
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Role Profile: Assistant Principal Academic Support 

1. Role Details 

Title: Assistant Principal Academic Support (50% of FT) 

Line manager: Senior Vice-Principal 

2. Role Context 

Academic support has been identified as an area for urgent development within the 
University, to improve the student experience and to enhance the quality of student learning.  
Our students now enjoy a Personal Tutor (PT) system, introduced in 2012, that guarantees 
every student a source of academic guidance and support that includes matters related to 
his/her course of study, its match to career aspirations and the acquisition of transferable 
skills.  Direct academic support with respect to particular elements of curriculum and content 
is provided by individual members of (teaching) staff.   
 
The Assistant Principal Academic Support is tasked with developing, optimising and 
maintaining both of these sources of support throughout a student’s  time at the University, 
including induction, key points of transitions and through to graduation.  A substantial 
element of the role will be to work with others in senior management to re-establish and 
optimise an environment within which learning, teaching and student support are an 
unequivocal priority, alongside and equal to that of research.  This will involve discussion 
and work with Schools, central support services and, in particular, Human Resources and 
the Vice-Principal People and Culture, to ensure that this priority is supported in terms of the 
University’s processes for management, annual review and staff recruitment/reward. 

3. Purpose of Role 

 To provide strategic leadership for the development of academic support services across 
the institution – in particular the Personal Tutor system. 

 To improve direct, subject-specific, support to students from teaching academics at all 
stages of a student’s time at the University. 

 To develop metrics that assess the quality of student support at School and individual-
academic level with view to the full inclusion of student support issues in management, 
workload model and reward/performance processes. 

 To work with colleagues in HR and the Vice-Principal Culture and People to embed 
academic support in relevant HR policies and processes. 

 To communicate and promote the importance of academic support and guidance for 
students to the University of Edinburgh community. 

4. Primary Contacts 

The Assistant Principal Academic Support is a member of the Learning and Teaching Policy 
Group.  The Assistant Principal Academic Support also has significant relationships with: 
1. Senior Vice-Principal 
2. Vice-Principal Culture and People 
3. Heads of School 
4. College Deans 
5. Assistant Principal Assessment and Feedback 
6. Assistant Principal Community Relations 
7. Senior staff in Human Resources. 
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Role Profile: Assistant Principal Assessment and Feedback 

1. Role Details 

Title:  Assistant Principal Assessment and Feedback (40% of FT) 

Line manager: Senior Vice-Principal 

 

2. Role Context 

Students’ assessment and feedback experiences contribute significantly to their overall 
student experience. As such assessment and feedback have been high priority areas for the 
University in recent years. Despite significant investment and recent improvement of key 
indicators, National Student Survey and other external and internal surveys show that 
students see continuing challenges in this field and that we lag behind the sector. This role is 
designed to give additional focus and leadership and drive on further improvements to our 
practices of assessment and feedback. It will complement a continuing emphasis on the 
provision of timely feedback with new work to enhance the quality of feedback, underpinned 
by relevant staff development and informed by best available evidence.  
 
The main objectives of the role will be to enhance practice and develop methods to evaluate 
assessment and feedback practices (at school, course and individual levels) in collaboration 
with the Schools and relevant staff in Institute of Academic Development (IAD). The role will 
also ensure these developments are considered in our quality assurance procedures. 
.  
The Assistant Principal Assessment and Feedback will work with the new Assistant Principal 
Academic Support and learning and teaching leadership at University, College and School 
levels to ensure that learning, teaching and student support are an unequivocal priority, 
alongside and equal to that of research.  
 

3. Purpose of Role 

 To provide strategic leadership for assessment and feedback developments across the 
University. 

 To build on recent developments in improving timeliness of feedback and develop 
strategies and policies to support academics in developing and delivering quality 
feedback in a sustainable way. 

 To work with colleagues in IAD working on the ‘Leading Enhancements in Assessment 
and Feedback’ (LEAF) project to map assessment and feedback practices across the 
University and to ensure that appropriate actions flow from these mapping exercises. 

 To work with colleagues in HR and the Vice-Principal Culture and People to embed both 
CPD and relevant evaluations of learning/ teaching performance into HR policies and 
processes. 

 To communicate and promote the importance of implementing evidence based 
approaches to assessment and feedback across the University community. 

4. Primary Contacts 

The Assistant Principal Assessment and Feedback is a member of the Learning and 
Teaching Policy Group. The Assistant Principal Assessment and Feedback also has 
significant relationships with: 
8. Senior Vice-Principal 
9. Vice-Principal Culture and People 
10. Heads of School and School QA Directors 
11. College Learning and Teaching Deans 
12. Assistant Principal Academic Support 
13. Assistant Principal Community-Building 
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14. IAD colleagues 
15. Senior staff in Human Resources. 
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Role Profile: Assistant Principal Community Relations 

1. Role Details 

Title: Assistant Principal Community Relations (40% of FT) 
Line Manager: Senior Vice-Principal 
 

2. Role Context 

Community relations are a vital element of the University’s wider civic mission, in particular 

its institutional commitment to making a significant, sustainable and socially responsible 

commitment in Scotland and beyond.  Working in and with the community also forms an 

important bridge between research and teaching, supporting strategies to maximise impact 

and influence with implications both for Research Excellence Framework and, potentially, 

any new Teaching Excellence Framework which recognizes experiential learning.   

Community relations are currently led by the Senior Vice-Principal. In recognition of his 

recently expanded remit, the Assistant Principal Community Relations will take forward our 

community relations work. The role will focus on key points of engagement with the 

community including student housing issues and volunteering. A recent review of the scope 

of our work in Social Responsibility and Sustainability has identified community relations as 

a key part of the University’s social responsibility alongside existing commitments around 

climate change, energy efficiency, fair trade and procurement. The new role of will provide 

the requisite academic leadership to create new pathways to collaboration and impact in 

deepening key relationships in these fields across the City and beyond.  

In addition, the role will bring coordination and leadership to experiential learning initiatives 

which engage students around their degree programmes in schools and other community 

settings. Placing opportunities for community engagement at the heart of the curriculum 

gives students the skills needed to become future leaders and ethical and responsible 

citizens and enables the University to evolve a distinctive approach to pedagogy (putting it 

ahead of competitor institutions). The Assistant Principal Community Relations will work with 

Schools across the University to deliver high quality experiential learning at all levels of 

learning and teaching, working closely with community initiatives run through EUSA. 

3. Purpose of Role 

 To provide academic leadership in the field of Social Responsibility and  

 To coordinate and further develop opportunities for community-engagement and 
experiential learning within the wider curriculum, and infuse social responsibility and 
sustainability issues into learning and teaching strategies. 

 To capitalize on the opportunities presented by extant and evolving community 
collaborations to create new pathways to research impact and public education. 

 To broker new relationships and partnerships within the city and nation to support 
learning and teaching, research and knowledge exchange activity.  

 To work with the Director of Social Responsibility and Sustainability and the VPs 
People and Culture; Planning, Resources and Research Policy; and Community 
Development, to deliver effective engagement and outreach.  
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4. Primary Contacts 

The Assistant Principal Community Relations will be a member of the Learning and 

Teaching Policy Group. 

The Assistant Principal Community Relations will also have significant relationships with: 

 Senior Vice Principal 

 Director of Social Responsibility and Sustainability 

 VPs Culture and People, Planning, Resources and Research Policy and Community 
Development 

 Heads of Colleges 

 Heads of Schools 

 The Institute for Academic Development 

 The Chaplaincy Centre 

 EUSA 

 The City Council 
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21 September 2015 

 
Assistant Principal Renewals 

 
Description of paper  
1. The paper concerns the renewal of the term of office for Assistant Principal 
Industry Engagement, Industry Funding and Big Data Mr Kevin Collins and Honorary 
Assistant Principal Cancer Research Development Professor John Smyth. 
 
Action requested  
2. Court is asked to approve the request to extend the term of office for Assistant 
Principal Industry Engagement, Industry Funding and Big Data and rename the role 
as Assistant Principal Industry Engagement.  Also to extend the term of office for 
Honorary Assistant Principal Cancer Research Development Professor John Smyth. 

 
Recommendation 
3. Court is recommended to approve: 

 The renewal of the term of office for Assistant Principal Industry Engagement 
for a further 3 years until 31 December 2018 with an increase from 0.4 FTE to 
0.6 FTE from 1January 2016. 

 The request to extend the unremunerated role of Honorary Assistant Principal 
Cancer Research Development Professor John Smyth for a final two year 
term until 31 July 2017. 

 
Background and context 
4. The paper is concerned with the ongoing management of Assistant Principals and 
seeks to clarify information such as remit and terms of office in order to ensure 
continuity and coverage for the University. 
 
Discussion  
5. Assistant Principal Industry Engagement  
There is a continuing and increasing need for more effective engagement with 
industry partners, including how we develop coherent partnerships around themes 
including talent, skills & employability, research & development and innovation & 
entrepreneurship. During his initial term Assistant Principal Collins has made 
significant contributions to the development of the University in the area of industry 
engagement, industry funding and big data. He has represented the University, 
alongside Vice-Principal Richard Kenway, in our successful participation in the 
bidding process and initiation to set-up The Alan Turing Institute (ATI) including 
personally leading the development of the business planning process for the 
Institute. This business plan and its approval has laid solid foundations for the ATI to 
be structured as “the greater ATI” with strong activities in Academic Members 
beyond the headquarters at the British Library which is crucial for our success at 
Edinburgh.  
 
6. His plan also mandates the development of strong Strategic Partnerships with 
industry (e.g. Lloyds Register Foundation, BUPA, AHL, Shopdirect, GCHQ/Dstl/MoD, 
Wellcome, Barclays already in the pipeline) including work being undertaken 
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collaboratively with Academic Members. This provides strong opportunities for 
Edinburgh to leverage our Industry Engagement activities. He is also qualifying 
proposals for Edinburgh to lead a number of ATI Impact programmes in specific 
thematic areas such as Credit Risk and Energy Systems.  
 
7. More broadly Assistant Principal Collins has provided support to the Director of 
Corporate Services in the due diligence on the Bioquarter, enhancing the services 
offered by ERI and is working with Vice-Principal Jane Norman on developing 
proposals for joint funding of Industry Academic Fellows. He is also actively helping 
the University to develop strategic partnerships with companies such as RBS and 
Deloitte which leverage our world leading Data Science capabilities. 
 
8.  Honorary Assistant Principal Cancer Research Development 
Professor John Smyth has served as an Honorary Assistant Principal since 2011 
focussing on engagement with supporters and potential donors, raising awareness of 
the University’s cancer research programme through public engagement and acting 
in an ambassadorial role in many capacities including with relevant charities and 
trusts.    
 
9. Professor Smyth’s commitment and dedication to the role have garnered results 
and contributed to a positive profile for our cancer research programme and I wish to 
recommend an extension until 31 July 2017. 
 
Reporting 
10.  Assistant Principal Industry Engagement will report to the Vice-Principal 
Planning, Resources and Research Policy.  Honorary Assistant Principal reports to 
Sir John Savill.      
 
Resource implications 
11. Costs will be met from within existing plans. 
 
Risk Management 
12. There are reputational and regulatory risks if the University is not seen to be fully 
committed to this portfolio and it is a particular area of current interest and expansion 
for the University.  
 
Equality & Diversity  
13. Full consideration of Equality and Diversity issues has been considered by those 
involved in these discussions including College and Central HR teams. 
 
Next steps/implications 
14. Any action required on the items noted will be taken forward by the appropriate 
member(s) of University staff. 
 
Consultation 
15. Consultation has taken place with Senior Vice-Principal Charlie Jeffrey, Vice-
Principal Sir John Savill, Vice-Principal Jonathan Seckl, Vice-Principal Richard 
Kenway, Vice-Principal Jane Norman and Director of Corporate Services Hugh 
Edmiston in addition to those individuals involved. 
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Further information 
16. Author and Presenter      
 Principal and Vice-Chancellor Sir Timothy O’Shea 
 11 September 2015 
 
Freedom of Information 
17. Open Paper  
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5. Effective strategic development and  performance measurement 
Answered: 12 Skipped: 2 

5.1   The Court fully understands institutional strategy and is actively involved in its formulation, 
approval and review. 
 

5.2   The Court actively measures and monitors institutional performance, including through the use 
of agreed KPIs which are both realistic and challenging. 
 

5.3   The Court regularly reviews comparative institutional performance with relevant peer 
institutions through processes such as benchmarking.  
 

5.4   The Court ensures that regular performance reviews of the Principal are undertaken by the 
Remuneration Committee, and where necessary receives information.  
 

 

 
 
 

Additional comments: 

 I have based the above comments on my own observations and from the comprehensive 
data we receive on strategy and KPIs. I am less sure about how well Court reviews 
comparative institutional performance apart from anecdotal evidence referred to on occasion 
in Court meetings. 

 More regular reporting of Russell Group comparisons would be helpful As far as aware 
Remuneration Committee operates effectively. 

 I don’t think Court gets much information about performance reviews and I am alert to the 
sensitivities. Given the changes in the senior team over the years would not be unhelpful for 
Court to be clearer about the Principal's objectives I also think It is helpful in a large 
devolved organisation for Court to know when 360 reviews have been done - not needed 
every year - and Court only needed be alerted to significant issues The main thing we know 
is that over several years now, in spite of evidence of excellent performance, our Principal 
has consistently refused to take pay increases 
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6. Effective Court  information and communication 
Answered: 12 Skipped: 2 
6.1   The Court receives timely and accurate information for all areas for which it is responsible, 
and has confidence in the robustness of this data. 
 

6.2   Information is presented to the Court in as effective a way as possible.  
 

6.3   Reliable and up-to-date information is provided to the Court to ensure that it is fully 
informed about its legal and regulatory responsibilities. 
 

6.4   The Court ensures that an effective institution-wide risk management process is in place, 
and receives appropriate risk information and reports. 
 

6.5   There is effective communication to and from the Court both within the institution and also 
with key stakeholder bodies and the public at large.  
 

 

 

Additional comments: 

 The Court delegates significant elements of risk and financial oversight to the key Audit and 
Risk and Policy and Resources committees. While this is essential for practical 
management, it can mean court members not on those committees have much less insight 
on these matters than others. 

 There is a tendency to provide more information to Court members than can be reasonably 
absorbed. 

 Court receives a large amount of high quality information which is helpful to its discussions 
but in my view there is still an issue with the timing of this prior to Court meetings and the 
volume of paperwork. There is room for improvement in both of these areas to allow more 
time for review of the paperwork and proper reflection of the content. 

 As far as aware communication with key stakeholder bodies is effective. 

 The style of Court papers has improved enormously since the review undertaken for the 
Scottish Code. The quality of financial reporting has been positively transformed in recent 
times I think many of the papers presented to Court frequently go into too much detail at the 
risk of losing sight of the key issues. Would welcome an executive summary clearly 
identifying the key areas on which the Court input is required. 
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7. Future Governance  
Answered: 12 Skipped: 2 

7.1   The Court conducts its affairs in a way that is responsive to changing circumstances and the 
need for responsive decision making and governance. 
 

7.2   The Court is well informed about likely changes in the external environment and any major 
implications for governance that may result. 
 

7.3   The Court actively monitors effective governance in the sector and adopts relevant practice. 
 

7.4   The Court is actively reviewing the extent to which its existing corporate governance 
arrangements will be appropriate to meet long term strategic plans. 
 

 

 
 
 

Additional comments: 

 Court is careful to fully consider both past and future actions. It is not afraid to challenge and 
push boundaries. It is forward-thinking and quite adaptable and 'nimble' with fluid situations 

 Court has always responded positively to governance review as an opportunity to be at the 
leading edge of best practice not simply compliant I think it has shown itself with a good 
number of examples well able to be agile in responding to needs for timely decision making 
and governance , mostly by delegating to a sub group the task of progressing work between 
regular Court meetings though in other circumstances Court may consider a matter at a 
meeting in such a way as to enable progression to decision making to be conducted 
timeously electronically. This is an outward facing University with an experienced and astute 
senior team and equally externally engaged Court members for whom being alert to change 
in the external environment is core business. The Court is always alert to benchmarking and 
to lessons which can be learned from others but with an appropriate sense of differences 
across the sector which may mean finding the best solution for the particular situation in 
Edinburgh 

 

  

8

10

12

12

3

1

1

1

7 . 4

7 . 3

7 . 2

7 . 1

Agree Partly agree Don't know



9 
 

8. Working Relationships and Court behaviour 
Answered: 12 Skipped: 2 

8.1   Court meetings and business are effectively conducted and chaired in a way which 
encourages an appropriate degree of transparency, openness and engagement, and which has the 
general confidence of members. 
 

8.2   The approach, style, and contribution of the Principal supports effective Court meetings. 
 

8.3   The approach, style, and contribution of the University Secretary supports effective Court 
meetings. 
 

8.4   All Court members are actively involved in discussion and demonstrate a shared purpose and 
commitment, whilst maintaining the distinction between governance and management. 
 

8.5   In practice, working relationships between Court members and the executive are good, and a 
positive atmosphere exists to support effective governance. 
 

8.6   The need for constructive challenge by the Court is understood and accepted by both 
members and the executive, and is undertaken both appropriately and effectively. 
 

 

 

Additional comments: 

 The vast majority of Court members are actively involved, although there are one or two 
notable gaps. The new Rector has only chaired two meetings to date. These appear to have 
been well conducted, but it is early days. The previous Rector was an effective chair also. 

 Some Court members contribute to discussions more regularly than others. The new Rector 
is doing a good job of ensuring all those who wish to / are trying to contribute get the 
opportunity to express their views. 

 I think the effectiveness of Court has gone from strength to strength over my period of 
service. I think the Executive are much more willing to engage Court members in dialogue 
about options appraisal rather than presenting only recommendations as was more likely 
when I joined Court 8 years ago. I think information flows are much better. Constructive and 
tough challenge is welcomed and responded to equally constructively. 
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Do you have other views on the effectiveness of the Court or our governance more 
generally? 
 

 As a multi stakeholder body, it appears to me to function well, particularly given its size and 
complexity. The secretarial team do a superb job in supporting court. 

 Current date changes have been a short term challenge. Changes can be difficult to 

accommodate. 

 Overall, I've been impressed by the respect shown by all members to each other, how well 
people listen and take on board views of those who have different backgrounds from 
themselves, how confident the student members are in making their views known, and how 
committed everyone is to making the right decisions for the University and making them in the 
right way. 

 I think governance is excellent with very dedicated members. 

 The Court is a very well-organised and well-run operation which takes corporate governance 
very seriously. There is a good mix of skills and abilities represented, which makes for 
meaningful discussion and which, in my view, leads to better decision making and outcomes. 
Discussions are lively and open and members feel comfortable in expressing opinions and 
views. 

 Effectiveness of Court would be improved if volume of papers could be reduced (but providing 
links to more detailed information which could be accessed if desired). 

 I think this is a highly effective governing body and the more so for not being complacent. The 
culture of continuous improvement in the University as a whole extends to its governance. 

 I think there is a danger that the changes currently being proposed by the Scottish 
Government could damage the effective working of the Court and could in fact be detrimental 
to good governance. 

 
What do you think are the implications for the future operation of the Court?   

 The proposed legislation could seriously impinge upon operation of senate and the 
independence of the court from future political interference. This is a major concern. 

 Don't understand the question. There are challenges which may, or may not arise, for 
example arsing from the forthcoming referendum on EU membership. 

 My preference is to have v long term fixed dates/times. 

 I think it's important that universities can tailor their governance arrangements to their own 
particular situations, within a broad general framework, because universities differ quite 
significantly from each other. A degree of decentralisation which allows for institutional 
judgment is essential. We've seen in other sectors what happens when judgement is taken 
away, and it's not good. 

 A concern is the Higher Education Governance (Scotland) Bill and how it may impact on the 
current excellence governance at Edinburgh. 

 The new Higher Education Governance proposals could have an impact on how the Court 
operates but given the high level of expertise of the senior management team and the skills of 
Court members, I believe Edinburgh University Court will continue to operate in a highly 
efficient and capable manner, delivering sound business decisions for the organisation as a 
whole. 

 Core change (and broadening) of Scottish public involvement in politics which will have 
unpredictable outcomes. 

 I think the greatest challenges (ie threats) to the effectiveness of the Court come from 
externally imposed changes. 

 A decrease in the willingness to have an open and frank discussion at Court meetings. 
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30 September 2015 

 
EUSA President’s Report 

 

Description of paper  
1. This paper is to note developments at Edinburgh University Students’ Association 
since the last court meeting, and to provide an update on current work and initiatives. 
 
Action requested 
2. Court is asked to note the report. 
 
Recommendation  
3. That this information be considered to support other initiatives and projects 
designed to improve student satisfaction and enhance the student experience. 
 
Background and context 
4. EUSA has provided regular reports to Court on projects, campaigns and 
developments of the organisation as a whole. 
 

 

Discussion  
5. EUSA Strategic Plan implementation 
Following the publication of our Strategic Plan in April 2015, we have been 
developing our approach to delivering on our 8 key change projects:  

 Finance Strategy 

 Staff Culture, Recognition and Reward 

 Democratic Structures and Governance 

 Sabbatical officer/Student Representative Roles 

 Branding and Visual Identity 

 Communications: Internal, Member and External 

 Buildings and Space Review 

 Use of Technology 
 

6. All 8 will have a project group assigned to take the work forward.  Some projects 
have begun already and we have also secured external professional support for our 
Branding project (using Whitespace, an Edinburgh-based agency), and the 
Democracy/Governance and Sabbatical roles review (using NUS Strategic Support 
Unit who also draw on external connections eg. Cass Centre for Charity 
Effectiveness).  We will be monitoring the progress of our key change projects as well 
as departmental work contributing to the delivery of our plan through a new quarterly 
reporting process to our Board. 
 
7. NSS results 
The Students’ Association were pleased to see that our overall satisfaction score in the 
National Students Survey had risen by 4 percentage points over the last year, from 
58% to 62%, which puts us a little below the 67% national average for Student Unions. 
Whilst improvements have been made, there is still clearly a lot more work to be done 
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to ensure that the organisation makes the university experience the best it can possibly 
be for all students.  
 
8. The NSS results did highlight some areas in which the Students’ Association was 
weakest, notably among CSE and ECA students. We are pleased to report to court that 
we are making the experience of students on both these campuses a priority for the 
organisation this year. 
  
9. Finance update 
At the end of EUSA’s period 4 (to end July 2015) a deficit of £164k had been made. 
This is to be expected as the results cover the quietest point in EUSA’s activities 
cycle, and are prior to the Festival, but much of our expenditure remains steady. It is 
however an improvement on both last year's equivalent and against budget. This 
improvement is mainly from expenditure savings, some of which is staffing and this 
gap will close as we fill recent vacancies. Some of the non-staff cost savings relate to 
timing, and we anticipate that this will be incurred later in the year. Much of our year 
end result will depend on the performance of the Festival and the initial weeks of the 
new semester. We anticipate that over the remainder of the year we will narrow the 
favourable variance to budget but move to a surplus position. Still, it’s been a 
promising start to the year. 
 
10. Commercial update 
Our commercial activities are currently trading ahead of both budget and last year, 
thereby consolidating improvements made over the last 12 months.  Some recent 
developments prompted a review of our operations for festival and beyond – we 
remain uncertain of the impact of the Bristo Square works on Festival and into 
Semester time, but did note a £20k loss of revenue for our Honours catering 
operation relating to the relocation of graduation ceremonies.  The loss of Heineken 
UK’s festival sponsorship hastened a review of Festival Operations and our approach 
to sponsorship of major events. This has resulted in a diversification of sponsorship 
on offer on-site to customers which has resulted in less reliance on one major 
sponsor, but resulted in enhanced commercial relations with local suppliers together 
with more flexible national suppliers. We anticipate that the overall result will be 
positive in terms of offer and level of trade and forges trading links into term time. 
 
11. Both Festival partners, Pleasance and Gilded Balloon, signed Temporary 
Occupancy Agreements and Operational and Commercial contracts. In the case of 
Pleasance this is the first contract they have signed in 31 years.  Following detailed 
negotiations this year we anticipate having contracts for Festival 2016 signed by end 
of September.  Final Festival figures are still to come, but our outlets have been doing 
well, due to our partners having strong programmes this year, but also due to our own 
development and investment in our Festival operations 
 
12. We were very pleased to be nominated for the Live Music Business Awards in 
the ‘Campus’ Category.  Nominated by industry professionals, the awards recognise 
best practice, professionalism and high quality service in this category for venue 
provision and on-site support – so this really highlights the work of our events team 
but also House, Bars and Marketing Teams. 
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13. Freshers Week 
As the Festival winds down we are preparing for the arrival of c11,000 new students.  
Our 2015 Freshers Week programme includes around 700 daytime and evening 
events, designed to welcome students to the city, the University and their student 
union, and to help new students meet students with similar interests.  We have 
worked closely with the University’s induction team on plans for the week, and our 
staff and 100 trained volunteers will be providing support to new students as they 
navigate the week.  Support highlights include the Accommodation Hub, run in 
partnership between Accommodation Services and EUSA’s Advice Place, events to 
support students who live ‘at home’ to meet up and come along to evening events 
together, and a family-friendly student parents event. 
See the full programme here: 
http://issuu.com/eusa/docs/eusa_freshersguide15_final-hires-si 
 
14. Developing support for Student Activities 
One of our key strategic goals is to support students in developing their interests and 
shaping their future – as a result we are re-evaluating our support for activities such 
as student societies, volunteering, for those students providing leadership in those 
areas, and in relation to other student-led activities, to ensure EUSA can be seen as 
a high quality source of support, valued by our members.  We are working closely 
with the Sports Union and Edinburgh Students Charities Appeal, to make it easy for 
students to find out about all of the various opportunities for participation, not only 
those that EUSA happens to provide, and identifying new collaborative activities.   
 
15. New developments include our ‘Activities guide’: 
http://issuu.com/eusa/docs/activitiesguide_online 
 (rather than just societies), a new university-wide marketing campaign to promote the 
range of opportunities available for students to get involved, access to EUSA room 
bookings for sports clubs and ESCA groups, a new Give it a Go taster fortnight in 
November to re-introduce existing students to the range of activities on offer, and 
tailored support from EUSA’s marketing team for Society, Sports Union and student 
fundraising events.  At the same time we are considering how best to support new 
areas of interest like Social Enterprise, and are developing an approach to this in 
collaboration with Careers, SRS, Launch.Ed and IAD. 
 
16. Consolidation of EUSA’s Student Experience Project work 
Following the approval of continued funding for both our Schools Engagement 
project, and Peer Learning and Support, we have been able to plan for the future 
delivery of this work and fill the associated staff vacancies.  Peer Learning and 
Support benefits from strengthened permanent full time staffing, enabling us to 
continue to support Schools in the delivery of tailored Peer Assisted Learning 
schemes (PALS) and/or various schemes with a pastoral focus.  Last year 7500 
students benefitted from participation in Peer Support and we expect numbers to 
continue to grow.  The Edinburgh results from the International Peer Leader Survey 
(including institutions in the UK, USA and Australia amongst others) show that the 
benefits of volunteering as a peer leader are also invaluable with 86% respondents 
reporting increased confidence in interactions with both peers and university staff, 
91% reporting increased skill in building relationships and 88% reporting an increased 
sense of belonging at the institution – as well as improvements in time management, 
teamwork and critical thinking. 

http://issuu.com/eusa/docs/eusa_freshersguide15_final-hires-si
http://issuu.com/eusa/docs/activitiesguide_online
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17. EUSA Sabbatical Team updates 
The EUSA Sabbatical team are now over 3 months, and one-quarter, of the way 
through their terms. We have been developing strong relationships with the University 
and laying the ground work for achieving our individual and team objectives for the 
year ahead: 
   
18. Urte Macikene, EUSA Vice President Services, is pleased to report on a 
successful Festival period for EUSA’s commercial services and is looking at keeping 
this momentum going for the upcoming academic year. She welcomes the positive 
steps that have been taken on the University declaring its intention not to invest in 
controversial arms now and in the future. She is looking forward to working with fellow 
Court members in continuing the University’s path towards a socially responsible 
investment strategy. 
  
19. Andy Peel, EUSA’s Vice President Societies and Activities, is delighted to report 
success of securing the provision of free sanitary products and pregnancy tests from 
EUSA’s commercial services. He continues to work alongside the President and other 
University colleagues on establishing a comprehensive mental health and wellbeing 
strategy for both EUSA and the University. 
  
20. Imogen Wilson, EUSA’s Vice President Academic Affairs, has been focusing on 
meeting with all the different Heads of Schools. She has prioritised a push for moving 
all physical hand-ins to the digital sphere, a new Gender Studies course and creating 
an introduction to Politics MOOC in time for the 2016 Holyrood Elections. She is also 
keen on working with the Senior Vice-Principal in his new role in making teaching and 
learning and the student experience an ‘unambiguous priority’ for the University. 
  
21. As President, I have been making the argument that the University experience is 
about much more than students’ academic degrees. I look forward to working with 
Court members and other colleagues to better communicate this message to 
students, whilst working to ensure that every student, regardless of financial situation, 
is able to participate in opportunities outside their degrees, whether they be via extra-
curricular activities or international experiences. I have also, alongside the 
University’s Careers Service and Development and Alumni, been working towards an 
Alumni mentorship programme for our students to help guide them into the next stage 
of life.  
 
Resource implications  
22.  There are no resource implications for this report because this report is 
retrospectively outlining existing projects. 
 
Risk Management  
23.  Not applicable. 
 
Equality & Diversity  
24.  Equality and Diversity considerations are implicitly included in this paper.  EUSA 
represents the interests of a diversity of student groups and exists to maintain the 
equal representation of students and student groups.  
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Next steps/implications 
25.  There are no next steps to be taken as a result of this paper. 
 
Consultation  
26. All relevant EUSA Sabbatical Officers, staff members, student staff and members of 
our organisation. Any items relating to partnerships with other organisations or branches 
of the University include information provided by all participating stakeholders.  

 
Further information  
27. Author 
 Jonny Ross-Tatam 
 EUSA President 
 2 September 

Presenter  
Jonny Ross-Tatam 
EUSA President 
2 September 2015 

 
Freedom of Information  
28. This paper is open 
 

 
 



  
  

 

 

UNIVERSITY COURT 
 

21 September 2015 
 

Exception Committee Report 
 

Committee Name  
1.  Exception Committee report. 

 
Date of Meeting 
2. The Committee considered business via electronic communications concluded 
on 13 July, 29 July and 14 August 2015. 
 
Action Required 
3. Court is asked to note the matters approved on behalf of Court by the Exception 
Committee. 
 
Paragraph 4 has been removed as exempt from release due to FOI. 
 
Full Minute: 
5.  The papers considered by the Committee are available at the following URL: 
https://www.wiki.ed.ac.uk/display/UCC/Exception+Committee 
 
Equality & Diversity  
6. There are no specific equality and diversity issued associated with this report. 
 
Further information 
7. Author  
 Ms Kirstie Graham 
 Deputy Head of Court Services 
 August 2015 

Presenter 
Dr A Richards 
Convener of Exception Committee 
 

 
Freedom of Information 
8.  This paper is closed. 
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21 September 2015 
 

Policy and Resources Committee Report 
 

Committee Name  
1. Policy and Resources Committee. 

 
Date of Meeting 
2. The Committee met on 31 August 2015. 
 
Action Required 
3. Court is invited to note the key items discussed at the meeting as detailed 
below. 
 
Paragraphs 4 – 10 have been removed as exempt from release due to FOI. 
 
Full minute: 
11. All the papers considered at the meeting and in due course the Minute can be 
accessed on the Court wiki at the following URL: 
 
https://www.wiki.ed.ac.uk/display/UCC/Policy+and+Resources+Committee 
 
Equality & Diversity  
12. There are no specific equality and diversity issues associated with this report. 
 
Further information 
 
13.  Author  
 Ms Kirstie Graham  
 September 2015 

Presenter 
Dr Anne Richards 
Convener Policy and Resources 
Committee 

 
Freedom of Information 
14. This paper is closed: Its disclosure would substantially prejudice the 
commercial interests of the organisation. 
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21 September 2015 
 

Audit and Risk Committee Report 
 

Committee Name  
1. Audit and Risk Committee. 
 
Date of Meeting 
2. The meeting was held on 10 September 2015. 
 
Action Required 
3.    Court is asked to note the key points from the meeting and approve a minor 
revision to the Committee’s terms of reference 
 
Paragraphs 4 – 8 have been removed as exempt from release due to FOI. 
 
Full minute: 
9. The full minute will be available in due course on: 
https://www.wiki.ed.ac.uk/display/UCC/Audit+and+Risk+Committee 
 
Equality & Diversity  
10. No direct equality and diversity implications were raised in this report 
 
Further information 
11.  Author Presenter 
 Ms Fiona Boyd 
 September 2015 

Mr Alan Johnston 
Convener of the Audit and Risk 
Committee 

  
Freedom of Information 
12. This paper is closed. 
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UNIVERSITY COURT 
 

21 September 2015 
 

Baseline Statement on Quality Arrangements 
 
Description of paper  
1. The paper is the baseline statement of the University’s quality arrangements.  
The statement is produced in alignment with the Scottish Code of Good Higher 
Education Governance, the Scottish Funding Council’s guidance on public 
information about quality, and the Quality Assurance Agency’s UK Quality Code Part 
C, Information about Higher Education Provision.  The statement is reviewed 
annually.   

 
Action requested  
2. Court is asked to approve the paper.  

 
Recommendation 
3. The paper has been reviewed by the Senate Quality Assurance Committee 
which is satisfied with its contents and recommends to Court that it approves the 
statement.   

 
Background and context 
4. The paper sets out the University’s structures and arrangements for the 
oversight of the quality of the student learning experience.  It is reviewed annually in 
order to reflect any changes.  The paper reflects current Vice Principal and Assistant 
Principal roles, Court’s approval of the Reflective Analysis and Case Studies for the 
ELIR in Semester 1 2015/16 and the meeting of the conveners of the standing 
committees of Senate and Court. 
 
5. The paper is being transmitted in parallel to the Senate for approval with regard 
to its functions.  
 
6. The full statement is available on the Court wiki at: 
https://www.wiki.ed.ac.uk/display/UCC/University+Court 
 
7. The statement describes the University’s structures and arrangements for 
oversight of the quality of the student learning experience under the following 
headings: 

 

a) The statutory framework: the Universities (Scotland) Acts 
b) Court and Senate structures 
c) The internal University structure 
d) Reporting on assurance and enhancement arrangements 
e) Senate oversight of quality 
f) University-led monitoring of quality and standards 

 
8. The paper is relevant to the University’s Strategic Plan Goal of ‘Excellence in 
Education’.  
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Resource implications 
9. There are no specific resources implications associated with the report.  Actions 
are expected to be taken forward within current budgets or if additional resources are 
identified to be proposed via the planning round.   

  
Risk Management 
10. There are significant reputational risks associated with the provision of high 
quality teaching and learning provision.   The University’s Risk Register includes 
maintenance of a high quality student experience.  Actions in this area are ongoing 
and continue to be managed via Risk Management Committee. 

 
Equality & Diversity  
11. Equality impact assessments are carried out on University quality assurances 
polices and processes. 
 
Next steps/implications 
12. Following approval the statement will be published on the University website at 
http://www.ed.ac.uk/schools-departments/governance-strategic-
planning/governance/university-governance/other-useful-information 
 
Consultation 
13. The document has been considered and approved by the Senate Quality 
Assurance Committee and will be considered by eSenate 8-16 September 2015. 

 
Further information 
14. Professor Tina Harrison, Assistant Principal Academic Standards and Quality 
Assurance and Dr Linda Bruce, Academic Services can supply further information. 

 
15. Author  Presenter  
 Dr Linda Bruce  
 Academic Services 
 
 7 September 2015 

Professor Tina Harrison 
Assistant Principal Academic Standards and 
Quality Assurance 
 
 

Freedom of Information 
16. The paper is open.   

 

 

http://www.ed.ac.uk/schools-departments/governance-strategic-planning/governance/university-governance/other-useful-information
http://www.ed.ac.uk/schools-departments/governance-strategic-planning/governance/university-governance/other-useful-information


  
UNIVERSITY COURT 

 
21 September 2015 

 
Annual Report to the Scottish Funding Council on Institution-led Review 

and Enhancement Activity 2014/15 
 

Description of paper  
1.  The University is required on an annual basis to provide the Scottish Funding 
Council with a report on its activities to manage, maintain and improve the standard 
and quality of its learning experience. This annual report requires endorsement by 
Court in terms of the agreed University statement on quality arrangements and SFC’s 
requirements. 
 
Action requested  
2.  Court is invited to consider the Annual Report and confirm that it provides Court 
with the required assurances on the effectiveness of the arrangements put in place by 
Senate in respect of quality and enhancement of education provision prior to this 
Annual Report being submitted to the Scottish Funding Council. 
 
Recommendation  
3.  The Annual Report has been reviewed by the Senate Quality Assurance 
Committee which is satisfied with its contents and recommends to Court that it 
authorises the Vice-Convener of Court to sign the following statement on behalf of 
Court: 
 ‘On behalf of the governing body of the University of Edinburgh, I confirm that 
 we have considered the institution’s arrangements for the management of 
 academic standards and the quality of the learning experience for academic 
 year 2014/15, including the scope and impact of these.  I further confirm that 
 we are satisfied that the institution has effective arrangements to maintain 
 standards and to assure and enhance the quality of its provision.  We can 
 therefore provide assurance to the Council that the academic standards and 
 the quality of the learning provision at this institution continue to meet the 
 requirements set by the Council.’  
 
Background and context 
4.  In terms of the University’s statutory framework, Court has previously confirmed 
that the primary responsibility for teaching quality assurance and enhancement rests 
with Senate and that as required, reports are provided to Court on aspects of the   
arrangements put in place by Senate. 
 
5. The University’s annual report to the SFC on its institutional-led evaluation and 
review is conducted in accordance with guidance prepared by the SFC with its 
primary focus to provide assurances about the quality and standard of provision: the 
exact format is at the discretion of the institution.   
 
Discussion  
6.   The report draws on the outputs of annual institutional-led evaluation and review 
activity: periodic Teaching and Postgraduate Programme Review and Student 
Support Service Periodic Review, annual School and College quality assurance and 
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enhancement reporting, annual Student Support Service quality assurance reporting, 
and on the consideration of student performance data through these processes.  The 
report includes a list of provision reviewed by internal processes in 2014/15 and gives 
a forward schedule of reviews for 2015/16.  The report also includes as an appendix 
the outcomes of reviews by professional, statutory and regulatory bodies (PSRB) 
during 2014/15 and gives the schedule for reviews expected to take place in 2015/16.   
The report notes where action has been taken to align University and PSRB review in 
order to streamline procedures.  
 
7.  The full report is available at the Court wiki: 
https://www.wiki.ed.ac.uk/display/UCC/University+Court 
 
8.  The headings within the report are prescribed by the SFC and cover: 

 
a) Summary of principal quality assurance and enhancement activities, including 

self-evaluation processes undertaken in preceding academic year 
 

b) Ways in which support services were reviewed 
 

c) Key messages derived from monitoring and analysis of performance indicators 
and other data, especially regarding retention, progression, completion, 
attainment and achievement, from feedback from students (incl. NSS) and 
other key stakeholders, and actions taken (See below) 

 
d) Any significant issues relating to development needs or good practice 

identified as a result of these review processes (See below) 
 

e) Role and nature of student involvement in review processes and in student 
engagement more broadly 

 
f) Reflective overview of key findings from previous year’s reviews, including 

areas of strength and issues for further development (See below)  
 

g) Alignment of University and PSRB quality assurance processes 
 

h) Reviews of student support services 
 

i) Forward schedule of provision to be reviewed 
 

9.  Key messages from monitoring and analysis of PIs  and other data 
These include the internal Edinburgh Student Experience Survey 2015 showing that 
students are becoming more satisfied with the quality of learning and teaching over 
the course of their degree, more satisfied with the academic advice they are receiving 
and with the provision of learning resources.  Students become more confident in 
their skills and better prepared for future employment.  However the survey shows a 
decline in satisfaction with assessment and feedback as students progress through 
their degree.   By contrast, across the National Student Survey 2015, results showed 
the biggest increase in satisfaction in the area of assessment and feedback, evidence 
of the impact of University wide initiatives in this area.   Across the survey University 
level scores have either gone up or remained constant.  The Postgraduate Taught 

https://www.wiki.ed.ac.uk/display/UCC/University+Court
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Experience Survey results for 2015 show overall satisfaction at the same level as the 
previous year.  The Postgraduate Research Experience Survey results for 2015 who 
increased student satisfaction across all themes, with the largest increase being in 
satisfaction with supervision, closely followed by research culture, research skills and 
professional development.  All are areas which have seen targeted action.  
 
10. Analysis of progression data showed that the University outperformed the 
Scottish sector average and the UK sector averages for the relevant HESA 
Performance Indicators (non-continuation and projected outcome). 
    
11. Development needs identified through these procedures and actions being taken 
 

a) The need for ongoing enhancement to data to support school annual quality 
reporting, in particular postgraduate research progression monitoring.  This 
being addressed through the current Business Intelligence/Management 
information work and through scoping of a data dashboard which will support a 
range of strategic and operational information needs. 

b) The need to enhance PhD completion rates in some areas, especially in the 
context of the University’s target to increase the ratio of students: eligible 
supervisors to 2.5:1.  Senate Researcher Experience Committee continues to 
oversee developments in the postgraduate research student experience.   

c) Further development of training and induction for external examiners.  This has 
been addressed through the External Examiner project which introduced on-
line reporting for External Examiners as well as on-line training and induction 
resources for External Examiners. 

d) Enhancements to processes supporting collaborative activity.  These have 
been delivered through a project in 2014/15.  Enhancements implemented for 
2015/16 include a revised suite of standard Memoranda of Understanding and 
Agreement for collaborative activities, updated guidance for academic and 
non-academic approval processes for new collaborative programmes, an 
enhanced digital repository for recording all types of learning and teaching-
based collaborative agreements, and improvements to existing arrangements 
for recording collaborative programmes on the student record system.  

e) The need to undertake a review of the University’s quality framework, with a 
view to streamlining and deriving maximum benefit from activity.  This will be 
undertaken following the outcome of ELIR and the SFC review of quality 
arrangements in the sector.  

 
12. Reflective overview of key findings from previous year’s reviews 
Every Teaching and Postgraduate Programme Review and Student Support Service 
review makes specific recommendations for action to the subject area, School or 
support service.  Progress on addressing the recommendations is monitored by 
Senate Quality Assurance Committee.   
 
13.  Areas of strength from review of academic provision: 
 

a) Embedding graduate attributes in the curriculum. 
b) Ongoing enhancement of student support provision, including the Personal 

Tutor system. 
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c) Supporting student transitions through tailored support for the needs of specific 
student cohorts. 

d) Training and support for postgraduate tutors. 
e) Activity to build academic and social community. 
f) Tracking student engagement in the curriculum with a view to early 

intervention in case of problems. 
g) Student engagement in representative structures. 
h) Online distance learning provision, including student support for distance 

students. 
 
14.  Areas of strength from review of student support service provision: 
 

a) Use of online tools to increase efficiency. 
b) Increased engagement and community building through use of social media. 
c) Increased remote service delivery. 
d) Increased use of data management, analysis and reporting systems. 
e) Increased use of online learning resources for the professional development of 

staff supporting the student experience. 
f) Increased provision of self-help/self-service. 
g) Partnership working among services. 
h) Initiatives around student mental health.  

 

 
15. Senate Quality Assurance Committee at its meeting of 3 September 2015 agreed 
that good practice identified in annual reviews would be disseminated by College 
Deans for Quality, through the annual ‘Learning from Internal Review’ event, and 
through the Institute for Academic Development case studies wiki.   

 
16. Issues for further development (whole institution or specific aspects of 
provision)include: 
 

a) Training and support for postgraduate tutors. 
b) Embedding postgraduate student progression milestones. 
c) Developing student support for specific groups of students and ongoing 

development of the Personal Tutor system. 
d) Exploring the scope for interdisciplinary teaching. 
e) Reviewing programme sustainability. 
f) Workload allocation models. 

 
17. Senate Quality Assurance Committee at its meeting of 3 September 2015 
remitted issues requiring further development to relevant committees and roles for 
action.  
 
Resource implications  
18. There are no specific resources allocations associated with the report.  Actions 
are expected to be taken forward within current budgets or if additional resources are 
identified to be proposed via the planning round.    
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Risk Management  
19.  There are significant reputational risks associated with the provision of high 
quality teaching and learning provision.   The University’s Risk Register includes 
maintenance of a high quality student experience, including Personal Tutor structures 
and processes and coordination of student services.  Actions in these areas are 
ongoing and continue to be managed via Risk Management Committee.  
 
Equality & Diversity  
20. Equality impact assessments are carried out on University quality assurances 
polices and processes. 
 
Next steps/implications 
21.  Following consideration and approval of the Report by Court and Senate the 
document will be sent to SFC.  
 
Consultation  
22. The document has been considered and endorsed by the Senate Quality 
Assurance Committee and will be considered by eSenate 8-16 September 2015. 
 
Further information  
23. Assistant Principal Professor Tina Harrison, Academic Standards and Quality 
Assurance and Dr Linda Bruce, Academic Services can supply further information  
 
24. Author  Presenter  
 Dr Linda Bruce  
 Academic Services 

Professor Tina Harrison 
Assistant Principal Academic Standards and 
Quality Assurance 

 31 August 2015   
 
Freedom of Information  
25.  This paper is open. 
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 04 September 2015 Director of Development & Alumni 
Services/Deputy Secretary, University of 
Edinburgh Development Trust 

 
Freedom of Information  
13. Closed - Its disclosure would substantially prejudice the effective conduct of 
public affairs. 
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