
Principal’s Strategy Group Meeting 

21 May 2012 

 

Amongst the items discussed were: 

 

1. Strategic Plan 2012-2016 

 

Dr Cornish led the Group through the current version of the Strategic Plan and discussed the 

feedback received from the meeting of the University Court on 14
th
 May 2012.  The Group 

debated  the outstanding queries and offered their advice on the further refinement of the draft. 

 

2. Risk Register 

 

The Group considered and discussed the risk register and suggested that the risks associated with 

interaction with the UKBA should be given a more prominent position and that an item  

concerning ethics should be added to the register. 

 

3. Student Support Services Review  

 

Members discussed the paper and agreed that it would proceed to the meeting of the Central 

Management Group on Wednesday 25
th
 May with support from PSG before going to F&GPC.   

 

 

 

 

 

 

 

 

 

 

 

 

 


