Principal’s Strategy Group Meeting
28 October 2013

Amongst the items discussed were:

1. Research Councils

PSG considered the University’s generally positigdationship with the Research Councils and
agreed ways of building on this, including devehgpian easily accessible electronic “map” of
this representation. Both of these elements asvaat for all of the UK Research Councils but
also the European Research Council, Horizon 20n#8itlze Wellcome Trust.

2. Senior Team Retreat Outcomes

A summary document of the outcomes of the Seni@anTeetreat was agreed and will be
circulated to Heads of Colleges and Support Gréopfurther dissemination.

3. Strategic Plan 2012-2016

PSG discussed current progress with the Stratdgict®rgets and KPIs.



