
 
POLICY AND RESOURCES COMMITTEE 

 
2 June 2025 

Online meeting 
 

Minutes 
 

Present: Janet Legrand, Senior Lay Member (Convener) 
 Frank Armstrong, Co-opted Member 
 Leigh Chalmers, Vice-Principal & University Secretary 
 Ruth Girardet, Co-opted Member 
 Kim Graham, Provost 
 Dora Herndon, President, Students’ Association 
 Peter Mathieson, Principal & Vice-Chancellor 
 Hugh Mitchell, Co-opted Member (items 1-6) 
 Kathryn Nash, Trade Union Academic Staff Member 
  
In attendance: Nirmal Borkhataria, Interim Director of Finance 
 Colm Harmon, Vice-Principal Students 
 Catherine Martin, Vice-Principal Corporate Services 
 James Saville, Director of Human Resources 
 Rona Smith, Deputy Secretary Governance & Strategic Planning 
 Damien Toner, Director of Estates Services 
 Daniel Wedgwood, Head of Court Services 

 
Apologies: Jock Millican, General Council Assessor 
 
 
Welcome 
The Convener welcomed members and attendees. 
 
1 Minute Paper A 
 
The minutes of the meeting held on 31 March 2025 were approved. 
 
2 Matters Arising   
 
There were no matters arising. 
 
The Action Log was noted. There had been no changes since the previous meeting. 
 
Policy & Resources Committee (PRC) noted a number of decisions and 
recommendations relevant to the membership of PRC and its sub-committees which 
had been made at a recent meeting of Governance & Nominations Committee 
(GNC). In addition, PRC approved, on the recommendation of GNC, the appointment 
of David Ovens as Convener of the PRC Commercialisation Sub-group from 
1 August 2025. 
 

 



2 
 

3 Principal’s Communications Verbal 
 
Peter Mathieson, Principal & Vice-Chancellor, reported on the following matters: 
 

• The Principal was to appear, alongside other Scottish university Principals, at 
an evidence-gathering session of the Education, Children and Young People 
Committee of the Scottish Parliament on the financial sustainability of 
Scotland’s universities. This had been organised following a similar session 
dedicated to the situation at the University of Dundee. 

• The Principal noted that Senate had, by a majority vote, passed a motion 
expressing no confidence in the University Executive’s leadership in relation to 
the University’s financial situation. This had been communicated to the 
University Executive and Court would also be informed.  

• The University leadership had had regular engagement with the recognised 
trade unions regarding the financial situation and plans to address it. 

• The Principal and Provost had also met with local MSPs and MPs (or their 
representatives) to provide information on these topics. 

• The Principal had attended an event at 10 Downing Street along with 
representatives of other leading UK universities in the field of Artificial 
Intelligence.   

• The Royal Society of Edinburgh had held a highly informative conference on 
the topic of the funding of higher and further education in Scotland, to which 
the University had contributed significantly.  
 

SUBSTANTIVE ITEMS 
 
4 Finance Update Report Paper B 

 
Nirmal Borkhataria, Interim Director of Finance, introduced the report. While this 
report included the Quarter 2 forecast, the Quarter 3 forecast was in preparation and 
was expected to be broadly consistent with this. A small deficit was currently forecast 
for the year. It was noted that a more significant deficit had been avoided through the 
savings achieved to meet the management adjustment applied at the time of setting 
the current year’s budget, a good proportion of which were recurrent savings. It was 
clarified that these savings from the current year had been accounted for in 
calculating the requirements for future cost savings. 
 
An interim audit was to begin within the month, with process improvements being 
implemented ahead of the full annual audit. There had been engagement with the 
University’s major lenders in the context of current financial plans.  
  
5 2025-26 and 2026-27 budget and strategic cost saving proposals 

 

Paper C 
 
Nirmal Borkhataria, Interim Director of Finance, introduced the paper, noting that the 
request for approval of the proposed budget for the first two-years of the 5-year 
figures set out reflected the duration of the University’s programme of action to 
achieve financial sustainability. This rebalancing of income and expenditure would be 
essential to delivery of the budget, which aimed to return the University to a position 
of generating cash reserves, which would be crucial to the institution’s future 
resilience.  
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Savings had been identified that would yield a significant proportion of the overall 
savings target for 2025-26. although other savings remained to be identified. 
Sensitivity analysis had been provided, indicating the effects of achieving the 
required savings for the year on different timescales. It was noted that the level of 
headroom on the University’s debt covenants would be affected by the pace of 
delivery of these savings. 
 
Kim Graham, Provost, outlined additional aspects of the budget development 
process and associated plans. All budget areas had developed plans to deliver 
priorities within assigned spending limits. In addition, cross-institutional initiatives 
were underway to improve operations, bringing about both more consistent practices 
and cost savings.  
 
In discussion, the following points were made: 

• The pace of implementation of change would be important not only for 
financial reasons, but also to minimise any period of uncertainty for staff and 
to minimise any impacts on overall productivity of the period of change. On the 
other hand, questions were raised over the impact of the timeline for change 
on the risk of being unable to deliver plans.  

• There had been significant and constructive engagement with the University’s 
recognised trade unions. However, there were mandates for industrial action. 

• The identification of a sizeable proportion of the required savings for 2025-26 
at this stage was welcomed as an indication of overall deliverability.  

• At the local level, decision-makers would need to feel empowered and 
supported to make sometimes difficult choices. Consideration should be given 
to any requirement for guidance to ensure that good decisions would be 
made, with an appropriate degree of consistency across the institution. 
Guidance based on values might be helpful in this regard.  

• Communications regarding the programme of change would be crucial and 
consideration should be given to any requirements for support in this area. 

• Early information should be provided to Court ahead of the June Court 
meeting, to enable Court to take an informed view.  

 
PRC recommended the group level budget for 2025-26 and 2026-27 to Court for 
approval, noting that questions had been raised for Court's further consideration. 
 
6 People Report Paper D 
 
Catherine Martin, Vice-Principal Corporate Services, introduced the report. Analysis 
of the responses to the recent staff survey had been conducted and priority areas for 
further work had been identified in response. A summary was provided of the 
outcomes of the Voluntary Severance scheme and recent developments in industrial 
relations. It was noted that family leave policies had been updated to reflect the 
introduction of statutory neonatal care leave and pay and that a revised Protection of 
Vulnerable Groups Policy had been launched. The University was developing 
guidance in relation to the recent Supreme Court ruling regarding the Equality Act. In 
discussion, it was noted that further guidance was to follow also from the Equality & 
Human Rights Commission.  
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The committee discussed the implications for students of possible industrial action at 
different times of year, noting that no notification of any action had yet been received 
from trade unions.  
 
7 Data-Driven Innovation (DDI) Initiative Progress Report Q2 – 2024/25 Paper E 
 
Kim Graham, Provost, summarised key points from the report, noting the significant 
progress that had been achieved to date and the diversity of impactful activity under 
the initiative, as illustrated through the report’s case studies. The focus was now on 
accelerating this progress and taking lessons from the initiative in order to develop 
an ambitious regional agenda, as a leading national and global hub for AI with the 
University and its partnerships at its centre. 
 
The committee welcomed the report and the progress that had been achieved 
through the DDI initiative. It was noted that, where possible, it would be helpful to 
evidence and quantify the initiative’s longer-term impacts and that, in general, the 
positive outcomes of the initiative should be publicised.  
 
8 Net Zero Infrastructure: Easter Bush Campus Utilities Networks 

Expansion 
Paper F 

 
Damien Toner, Director of Estates Services, summarised the proposal to develop 
and expand the Easter Bush utilities network and so to enable that campus to 
transition to a Net Zero pathway. It was noted that this project had been identified in 
the recent review of uncommitted Category C projects as one that should progress 
and that, as previously notified to PRC and Court, the requested University funding 
would enable the drawdown of significant low-cost loan funding from the Scottish 
Funding Council. 
 
In discussion, it was clarified that the size of the proposed increase in debt was not 
material in the context of the University’s overall finances. It was also noted that the 
project would bring significant energy cost savings over time. 
 
PRC recommended to Court approval of the University’s contribution to the funding 
of this project. 
 
9 Amendments to Delegated Authority Schedule Paper G 
 
Leigh Chalmers, Vice-Principal & University Secretary, summarised the main points 
from the paper, which proposed a number of amendments to the Delegated Authority 
Schedule in order to keep this key document up to date.  
 
In discussion, clarification was provided on the proposed changes to the approval of 
amendments to the structure and levels of course fees. The committee also noted 
the proposal to raise the Principal’s approval limit in order to account for inflation in 
an administratively efficient way and so to prevent undue burden on high-level 
governance bodies. It was suggested that this limit could reasonably be raised higher 
than had been proposed, given the size of the institution and its overall income and 
expenditure.  
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PRC recommended to Court approval of the proposed amendments to the Delegated 
Authority Schedule, with the possibility of further consideration of the appropriate limit 
for the Principal’s approval of spending.  
 
ITEMS FOR NOTING OR FORMAL APPROVAL 
 
10 Estates Committee Report Paper H 
 
PRC noted the report. The Senior Lay Member drew particular attention to the 
Dryden Shed Relocation project, which had previously been paused as a result of the 
Category C review. It was now proposed that this project should continue, since it 
had been confirmed that it would be fully funded by an external funder and that this 
funder expected the project to progress. Consequently, an updated business case 
was being prepared for consideration by the Estates Committee Exception Group. 
 
In addition to the activity covered in the report, PRC noted a proposed lease for 
operation of an electricity sub-station, facilitating on-going improvements to the 
Edinburgh College of Art campus. While committing the University only to a token 
rent, the long-term nature of this lease brought a requirement for Court-level 
approval. In order to expedite this project, following the recent conclusion of 
negotiations, the proposal would be presented to the Estates Committee Exception 
Group and Court’s Exception Committee.  
 
11 Investment Committee Report Paper I 
 
PRC noted the report. 
 
12 Any Other Business  
 
The Senior Lay Member, on behalf of the committee, thanked Dora Herndon for her 
contributions to PRC, Court and other committees during her tenure as President of 
the Students’ Association. 
 
13 Date of Next Meeting 

 
 

Monday, 15 September 2025  
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